APPENDIX 1 — APPLICATION ASSESSMENT

Transport & Accessibility Grant Scheme — Small Grant Applications

TAG 1 — Community Transport, Macclesfield District (CTMD)

Total project cost: £9,999. Amount requested: £9,999

CTMD wish to continue their community car scheme in Macclesfield, Wilmslow and Knutsford. At
present the application would not be supported in its current form. The reasons for this are
insufficient information on the areas of operation, the numbers of people who benéefit, total
expenditure and income and the number of journeys delivered. We have invited CTMD to re-
submit their application with sufficient, relevant data to support our further consideration.

TAG 2 — Mid Cheshire Community Rail Partnership

Total project cost: £2,439. Amount requested: £2,439

The Mid Cheshire CRP wish to re-print a booklet of 5 rail walks in the Knutsford, Plumley,
Mobberley, Ashley and Chelford areas. The 5 circular walks start and finish at the 4 rail stations
along the mid Cheshire line plus Chelford on the Crewe to Manchester line. Previous print runs
have been well received and 20,000 copies distributed locally. This is a good project that promotes
train travel, healthy living and local businesses along the walk route. It is recommended to award
the full amount requested.

TAG 3 — North Staffs Community Rail Partnership

Total project cost: £1,724. Amount requested: £1,624

The North Staffs CRP wish to produce 10,000 copies of a fold out leaflet, station posters and
newspaper adverts to promote travel to and from Alsager Station and the town itself including rail
timetable, accessible facilities at the station, how to book assisted travel, local businesses etc. The
leaflet will be distributed by volunteers. This is good project that will help the CRP deliver its
objectives of increasing footfall at the station which has won 6 awards in the last 18 months. It is
recommended to award the amount requested.

TAG 6 — Crewe Christian Concern

Total project cost: £29,943. Amount requested: £9,999

Crewe Christian Concern wishes to continue the CC Cycles, a cycle reuse project that has been
running since 2012 aiming to provide Crewe’s most economical challenged groups with healthy
and affordable local transport. 170 cycles have been rejuvenated and re-homed in the last 8
months. This is a good project that helps local people access services and employment
opportunities with the added benefit of reducing high levels of obesity, poor health and traffic
congestion. It is recommended to award the full amount requested.

TAG 7 — Audlem & District Community Action (ADCA)

Total project cost: £11,200. Amount requested: £6,000

ADCA wish to merge their fledgling community car scheme with another local scheme operated by
the Audlem and District Amenities Society (ADAS); to expand it to parishes surrounding Audlem
and widen the scope to include trips to other health professionals; the local medical practice,
optician and dentist in addition to the trips currently undertaken to Leighton Hospital only. This is a
good project that will increase community car provision in rural areas south of Nantwich where
public transport is limited. It is felt that any funding should be subject to ADCA community car
scheme providing residents with opportunities to travel to other essential services not just health
care. CE will also clarify with ADCA the costs of providing a co-ordinator. It is recommended to
award the amount requested subject to the conditions listed above.

TAG 8 — Goodwill Village Hall Association/ Cheshire Association of Local Councils

Total Project value: £3,300. Amount requested: £2,500

This is a joint bid to fund a consultation exercise in the rural Nantwich LAP area. The proposal is
for the Community Transport Association to be commissioned to facilitate some consultation
sessions with key stakeholders in the area to explore options and assist with writing a bid



submission to grant funding bodies. Given that the grant funding should be directed to deliver and
implement transport scheme, rather than fund feasibility studies, it is recommended to decline the
application.

TAG 9 - Congleton Disabled Access Group (CDAG)

Total Project cost: £9,999. Amount requested: £9,999

CDAG wish to continue the shopmobility service in Congleton town. The service provides access
to those with impaired mobility to get around the town. The funding is required to continue and
expand the service. This is a good project that improves social inclusion and access to essential
services. Cheshire East Council funds other shopmobility services in the borough and it is
recommended that the amount requested is awarded on condition that CDAG review membership/
hire charges and work with Congleton Town Council to promote their service further.

TAG 11 — Wishing Well Project

Total project value: £11,195. Amount requested: £8,350

The Wishing Well Project supports older people in six areas — Crewe, Nantwich, Middlewich,
Alsager, Haslington, Sandbach and adjacent rural areas. They provide meals, shopping trips,
transport to appointments etc. The project is to finance a small car to supplement volunteers own
transport. This is a good project that serves older and vulnerable people in areas where there is
limited community transport provision and it is recommended that the amount requested is
awarded.

TAG 16 — Mid Cheshire Community Rail Partnership

Total project value: £3,150. Amount requested: £3,000

The project is for a series of cycle leaflets to promote cycle routes to/ from Cheshire East stations
on the Mid Cheshire Line, encouraging people to cycle and use the train with their bike as well.
The leaflets will increase local awareness of the rail line, locations along it and encourage people
to visit the area and support local businesses. The leaflets will be distributed by volunteers. It is
recommended that the amount requested is awarded subject to input from Cheshire East’s Public
Rights of Way team.

TAG 17 — Disability Information Bureau (DIB), Macclesfield

Total Project value: £9,600. Amount requested: £8,800

DIB wish to develop an Assisted Shopping Service for disabled and older people in Macclesfield
town centre so they can have someone to help them when accessing the town centre. It is felt this
scheme is not a transport project and does not meet the criteria for funding. The proposal is more
about independence enablement. It is suggested that the application is passed to the Partnerships
& Communities Team for consideration. It is recommended that the application is declined.

TAG 18 — Congleton Partnership

Total project cost: £9,999. Amount requested: £9,999

The partnership will act as a co-ordinator of a transport scheme that will offer an accessible vehicle
to a large range of 3™ sector groups and organisations based within Congleton and its surrounding
areas. A separate application for a surplus CE vehicle has also been received (see below). This is
a good application that will benefit a number of organisations within the Congleton area, such as
luncheon clubs, friendship groups and youth clubs. The brokerage scheme will allow the vehicle to
be used by many groups that would not be able to support the cost of their own vehicle. It is
recommended that the amount requested is awarded.

TAG 20 — Great Places Housing Association

Total project cost: £9,999. Amount requested: £9,999

The application is to form a locally based transport scheme in the Knutsford area. The proposal is
to provide transport to health appointments, employment and cover the LAP area. However, the
application did not describe what scheme/project would be delivered, or how it would operated and
co-ordinated — the application could therefore not be supported. The Knutsford LAP have recently
formed a Transport Sub Group to discuss future transport options in the area and it is felt the group
could work on submitting a bid that could be supported in the next funding round, 2014/15.



TAG 21 — Peaks & Plains Housing Trust

Total project cost £9,999. Amount requested: £9,999

To continue to deliver a Wheels to Work scheme in Macclesfield and surrounding areas and also
the purchase of additional scooters to expand the scheme. The scheme allows those who do not
have transport of their own to access employment, education and training opportunities within the
borough. This is a good scheme that improves accessibility and reduces unemployment in areas of
multiple deprivation. It is recommended that the amount requested is awarded.

TAG 23 — Odd Rode Parish Council

Total Project cost: £20,000. Amount requested: £9,999

The application is for grant funding towards providing a community bus service in the Rode Heath,
Scholar Green, Mow Cop and Mount Pleasant areas where public transport is limited. The project
will run from April 2014 to March 2017 and will provide transport for residents to attend doctors’
surgeries in Kidsgrove, medical appointments at Leighton Hospital/ North Staffs and Newcastle
hospitals and at other times for community, pensioner and youth groups. Odd Rode Parish Council
has also applied for a surplus council vehicle (see TAG Ref 28 below). This is a good application
with strong community support and it is recommended that the amount requested is awarded.

TAG 24 - Open Hands, Poynton

Total project cost: £3,000. Amount requested: £3,000

Open Hands are requesting £3,000 to continue their community car scheme which has operated
since 1981. The scheme uses volunteer drivers to provide transport for elderly, frail and disabled
individuals who can’t use public transport. The scheme is currently supported by the Council and it
is recommended that the amount requested is awarded with a condition that Open Hands works
with Poynton Town Council to link with other proposed large scale projects (see below).

TAG 15 — Disley Parish Council

Total project cost: £6,000. Amount requested: £6,000

Disley Parish Council wish to operate a community minibus service in the Disley and Newtown
area and have applied for a surplus vehicle under the Vehicle Allocation Scheme (TAG 15
application below). This application is to help them administer, promote and market the service to
residents of Disley, Newton and surrounding areas; and to train volunteer drivers to operate the
minibus. It is recommended that the Parish Council are awarded the amount applied for on
condition that they work with Poynton Town Council to promote the service holistically.

Transport & Accessibility Grant Scheme — Large Grant Applications

TAG 25 - Poynton Town Council

Total project cost: £20,000. Amount requested: £18,000

The Town Council wishes to start up a shopmobility scheme in the town which will be located in the
Coop Independent Living Business and is applying for start up costs. The scheme will allow
residents and visitors with mobility problems access to amenities in the town. The Town Council
will apply for membership of the National Federation of Shopmobility if their bid is successful. This
is a good scheme that has widespread support and it is recommended that the Town Council work
with the Community Transport Association to develop a combined Business Plan (with TAG 26 and
TAG 13 below) for large grant funding.

TAG 26 — Poynton Town Council

Total project cost: £25,000. Amount requested: £22,500

The application is for funding to create a cycle path between Poynton and the neighbouring village
of Disley, part of which will go through Lyme Park. The two settlements already work in effective
partnership in many areas, however there is no direct link between the two using public transport.
The footpath will promote an alternative method of transport and encourage healthier lifestyles.
This is good scheme that will improve connectivity between the two settlements and is well
supported locally. It is recommended that the Town Council work with the Community Transport
Association to develop its Business Plan for large grant funding (with TAG 25 and TAG 13).



TAG 13 - Poynton Town Council

Total project cost: £30,000. Amount requested: £30,000

As part of Poynton Town Council’s plan to improve transport in the area, they have applied for
surplus vehicles under the Vehicle Allocation Scheme (see TAG 15 below). This application is
made for funding to administer, promote and market the service to residents within Poynton and
surrounding areas; and to train volunteer drivers to use the minibus. This is a good application and
it is recommended the amount requested is awarded on condition that they work with neighbouring
Disley Parish Council and the Community Transport Association to develop its Business Plan for
large grant funding (with TAG 25 and TAG 26).

TAG 19 — Cheshire Community Action (CCA)

Total project cost: £14,086. Amount requested: £11,086

CCA proposes to deliver a community car scheme in the Crewe, Nantwich and surrounding areas.
CCA will recruit volunteer drivers to support their local communities by providing transport to
vulnerable residents who require access to essential services. CCA already has considerable
knowledge of operating community car schemes elsewhere in Cheshire. This is good scheme that
will introduce a community car scheme to areas of the borough that currently have little or no
community transport provision. It is recommended that the CCA work with the Community
Transport Association to develop its Business Plan for large grant funding.

TAG 22 — Community Transport, Halifax

Total project cost: £173,601. Amount requested: £173,601

Community Transport, Halifax wish to create a borough-wide community transport service. The
service would be dependent upon a successful application for use of all 9 surplus vehicles. The
applicant would seek to work in partnership with other agencies to promote social inclusion and
pioneer new transport services. However, if the application was successful it will leave very little
funding for other locally-led projects and no surplus vehicles would be available for distribution to
local community groups. It is therefore recommended to decline the application.

Vehicle Allocation Scheme

TAG 4 — Rainow Parish Plan Implementation Group

Rainow wish to apply for a surplus bus to provide transport for residents of the village and
surrounding areas. The village has no amenities and the vehicle will allow groups to access
essential services in nearby towns and villages. The use of the vehicle will be extended to local
community/ youth groups. The RPPIG were awarded funding from last year's community transport
grant scheme and will use this to operate and maintain the proposed services and make them
sustainable by hiring out the vehicle. It is recommended to award a vehicle to RPPIG

TAG 5 - Crewe YMCA

Crewe YMCA would like to use a surplus vehicle to transport young people to life skills
programmes; football and life academy events, woman’s work academies, NEET people to attend
Club Fuse funded by CE BC Early Intervention grant and young people to move to independent
living. They have agreed to loan the vehicle to a number of organisations including the Crewe
Salvation Army, Cheshire Without Abuse and the New Testament Church of God. The YMCA will
use the funding they received last year (£3,000) to administer, support and promote the vehicle.
This is good application and it is recommended to award a vehicle to the YMCA.

TAG 10 — Congleton Disabled Access Group (CDAG)

CDAG wish to start a scooter delivery and collection service in Congleton and surrounding villages
and require a surplus vehicle to undertake this service. The vehicle will also be used to collect
scooters that have broken down and need repairing at the CDAG office in Congleton. The Council
has received applications from other organisations for surplus vehicles that would make better use
of the vehicle in improving accessibility by transporting people to key service centres and it is
recommended that the application is declined.



TAG 12 — Macclesfield Town Community Sports Trust (MT CST)

MT CST is a multipurpose organisation that works with local communities in the Macclesfield area.
MT CST organise sporting activities that encourage individual and groups to lead healthier
lifestyles, reduce youth offending and re-engage children with learning. The vehicle will be used to
take young people to the organisation’s young offender’s project and homework clubs; young
adults to employment workshops and single mums to the Strong Mums project. The vehicle will
allow MT CST to deliver a wider variety of activities for their participants and remove current
transport barriers. This is good application and it is recommended that the application is supported.

TAG 15 — Disley Parish Council

The Parish Council wish to provide a community minibus service in the Disley and Newtown area
that will allow residents to access services in nearby towns, especially nearby Poynton where there
is no direct bus service but where residents of Disley have to travel to access medical services,
local leisure facilities and shops. The community bus service will link in with Disley’s Good
Neighbours volunteer group. Given the strong links between Disley and Poynton it is
recommended that the award of a vehicle is conditional on Disley and Poynton working together to
effectively use the vehicle. This is good application and it is recommended to award a vehicle.

TAG 13 - Poynton Town Council

As part of Poynton Town Council’s plan to improve transport in the area they have applied for two
surplus vehicles to allow residents to access the town shops and other services. One vehicle would
be used to provide a regular town service, 3 days a week, operating in those areas of the town not
currently served by the bus network. The second vehicle would be used to provide a demand
responsive flexible service and used by community groups. This is a good application and it is
recommended that one vehicle is allocated to Poynton Town Council for use on flexible demand
services on condition that they work with neighbouring Disley Parish Council.

TAG 14 — Calveley and Acton Primary Schools

This application is made by two schools currently in a soft federation with a view to sharing assets
and resources whilst retaining their independence. The vehicle will be used to transport pupils to
take part in activities and events where facilities are located including before and after school
clubs, sporting activities at other schools and residential trips. Having a vehicle will reduce the
dependence on staff and parents to transport children between schools. It is recommended that a
vehicle is awarded to the schools.

TAG 29 — Congleton Partnership

This application is made in addition to the above application for funding (TAG 18). The Partnership
wishes to have a vehicle that they can offer to 3 sector organisations within the Congleton area.
The Partnership will act as a facilitator, administrator and co-ordinator of community transport
services. This is good application that will benefit a number of organisations within the Congleton
area, such as luncheon clubs, friendship groups and youth clubs. The brokerage scheme will allow
the vehicle to be used by many groups that may not be able to support the cost of their own
vehicle. It is recommended that a vehicle is allocated to the Partnership.

TAG 22 - Community Transport, Halifax

Community Transport, Halifax wishes to create a borough-wide community transport service using
all 9 surplus vehicles. The applicant would seek to work in partnership with other agencies to
promote social inclusion and pioneer new transport services. However, if the application was
successful it will leave no surplus vehicles available for distribution to local community transport
groups. It is therefore recommended to decline the application.

TAG 28 — Odd Rode Parish Council

This application is made in addition to the above application for funding (TAG Ref 23). The
application is for a vehicle to provide a community bus service in the Rode Heath, Scholar Green,
Mow Cop and Mount Pleasant areas where public transport is limited. The vehicle will provide
transport for residents to attend doctors’ surgeries in Kidsgrove, medical appointments at Leighton
Hospital/ North Staffs and Newcastle hospitals and at other times for community, pensioner and



youth groups. This is a good application with strong community support and it is recommended that
a vehicle is awarded to Odd Rode Parish Council.

TAG 27 — Central Cheshire Buddy Scheme (CCBS)

CCBS supports children and young people with physical disabilities, complex needs and learning
disabilities. They operate 8 activity clubs which aim to improve young people’s self esteem and
confidence. Transport is a huge barrier for a number of families CCBS are trying to support and the
availability of a vehicle will enable CCBs to overcome this barrier and expand their work. It is
recommended their application is supported and vehicle awarded.

LSTF Business Travel Planning Grants

Cheshire Bespoke Ltd

Total cost of Project - £5,000, Amount Requested - £4,999

Cheshire Bespoke Ltd wishes to install secure, covered bicycle storage, following thefts from its
previous premises, to encourage staff to cycle to work and reduce car journeys. Approximately 20-
30 staff (of 86 full and part time) would benefit from this measure. It is therefore recommended that
Cheshire Bespoke Ltd is awarded the full amount requested.

Christian Concern

Total cost of Project - £5,625, Amount Requested - £3,925

Christian Concern wishes to install covered secure cycle storage and shower and locker facilities
for cyclists. It has limited, secure but uncovered storage which currently operates at capacity. The
existing cycle storage is difficult to access. Current cyclists from outside the Crewe area have
identified a need for shower facilities, particularly in the summer months. Matched funding will
come from Christian Concern (financial and time contribution) and from PET Scaffolding (time and
materials). It is therefore recommended that Christian Concern is awarded the full amount
requested.

Mid Cheshire Hospitals NHS Trust

Total cost of Project - £12,800, Amount Requested - £4,999

The Mid Cheshire Hospitals NHS Trust at Leighton Hospital wishes to improve bicycle storage on
site by installing a 40-space cycle storage facility which employees can use to store their bicycles
within a secure unit accessible by ID badge. Thefts of bikes have previously been an issue on site
and employees have raised this in travel plan questionnaires. Cycle storage would support the
hospital’s cycle to work scheme. The Trust will match fund the application for Estates work, CCTV
and access control. It is therefore recommended that the Mid Cheshire Hospitals NHS Trust at
Leighton Hospital is awarded the full amount requested.

Manchester Metropolitan University (1)

Total cost of Project - £5,592, Amount Requested - £4,999

Manchester Metropolitan University wishes to install two 10-space cycle storage facilities at
strategic locations around the Crewe Campus, recognising areas of high demand. MMU has
recognised the potential to extend cycling use for both staff and students and are implementing a
range of promotional activities to support the installation of new cycle storage. Use of the facilities
will be monitored. MMU will match fund the application through its Travel Planning budget and time
input. It is therefore recommended that Manchester Metropolitan University is awarded the full
amount requested.

Manchester Metropolitan University (2)

Total cost of Project - £7,464.42, Amount Requested - £4,999

Manchester Metropolitan University has high footfall across the Crewe Campus but has areas
where there are conflicts between pedestrians and vehicles. In particular, a location close to the
main entrance continues to present potential safety concerns, despite improved signage,
pedestrianisation and road markings. MMU therefore wishes to install a new footway for
pedestrians to remove the need to walk on the internal access road. This would instate a missing



link in the University’s internal network. The works would also include appropriate signage, road
markings and tactile paving. As well as improving walking connectivity, it will allow car park barriers
to be used effectively, complementing efforts for permitted car parking. This project is considered
as Phase 1 of a wider upgrade of pedestrian facilities on the campus. MMU will match fund the
application through its Travel Planning budget and time input. It is therefore recommended that
Manchester Metropolitan University is awarded the full amount requested.

South Cheshire College
Total cost of Project - £5,999, Amount Requested - £4,999
South Cheshire College has implemented several measures to increase use of sustainable modes
to the college. However, since 2008, the level of cycling of staff and students has remained static
at around 2%, despite the provision of cycle racks and access to showers and lockers. The college
therefore wishes to boost the use of cycles by providing more secure storage, safety equipment
(helmets, reflective clothing), free cycle safety checks operated by Level 1 students (enhancing
their study package) and promotional materials, including the use of cycling ‘ambassadors’. The
college will match fund this application through its time input. It is therefore recommended that
South Cheshire College is awarded the full amount requested and the following conditions are met:
* Free cycle safety checks are offered in connection with the LSTF support, delivered by
Cheshire East Council’'s Leisure and Development team.
* Promotional material will reference LSTF support.

Storage Boost (Crewe) Ltd
Total cost of Project - £4,850, Amount Requested - £4,750
Storage Boost (Crewe) Ltd has a number of clients that already travel by bike but have to store
their bikes in their offices. As a result, it wishes to purchase and install secure bike racks for use by
staff, clients and customers. Storage Boost (Crewe) Ltd recognises that it has a huge client base
and would extend the use of the bicycle storage to its customers and neighbours (eg the
Brocklebank restaurant) during Storage Boost’s regular opening hours. Storage Boost (Crewe) Ltd
will match fund this application through its time input. It is therefore recommended that Storage
Boost (Crewe) Ltd is awarded the full amount requested and the following conditions met:

» The bicycle storage must be made available to all businesses within the Weston Centre.

» The bicycle storage must be promoted to and made available for all neighbouring

businesses.

Trax Commercial

Total cost of Project - £4,850, Amount Requested - £4,750

Trax Commercial (based at Storage Boost (Crewe) Ltd) currently has no secure areas for bicycle
storage and current users have to store their bikes in a warehouse environment or office space. As
a result, it wishes to purchase and install secure covered bicycle storage for use by its customers,
clients and office workers. Trax Commercial recognises that its location means that it could extend
the use of the bike rack to neighbouring businesses and to train users on completion of the new
Crewe Train Station. Trax Commerical will match fund this application through its time input. As the
information provided does not appear to be distinctly different to the application made by Storage
Boost (Crewe) Ltd, it is recommended that this application is deferred. Clarification should be
sought from Trax Commercial.

Up and Under Group Ltd

Total cost of Project - £4,746, Amount Requested - £4,096

The Up and Under Group Ltd has a number of staff who are occasional cyclists, walkers or public
transport commuters. The car park operates at capacity and no on-road parking is available. It
recognises that to expand its business, it needs to increase the non-driving commuting and deal
with other work-related travel issues. As a result, The Up and Under Group Ltd wishes to purchase
two folding bicycles, together with appropriate PPE, for travel to local clients. PPE will also be
supplied to all staff who agree to commute by walking or cycling at least one day per week. Indoor
cycle storage for an additional six cycles (from current two) will be provided, as well as an
appropriate drying room and basic maintenance equipment (pumps, tools). These measures will be



complemented with a series of ‘leave your car at home’ breakfasts. It is therefore recommended
that The Up and Under Group Ltd is awarded the full amount requested.

Up and Under Foundation Ltd
Total cost of Project - £1,188, Amount Requested - £1,044
The Up and Under Foundation is running a mass participation cycle ride on 08/06/14, intended to
encourage groups of cyclists and non-cyclists towards completing a challenging event (50, 100 or
160km). The launch event in February aims to give people four months to develop the cycling
habit, with an anticipated 250-400 cyclists joining the ride. The costs of organising, promoting (via
social media and a website) and launching the rides will be covered by sponsors. The Up and
Under Foundation wishes to promote the cycle event and the associated health and social benefits
with the purchase of graphics (posters/pop-up displays and leaflets) to promote how businesses
can involve their workforce in cycling for commuting , leisure and team building. Profits from the
event will be used to support adventurous activities for local disadvantaged youngsters. It is
therefore recommended that The Up and Under Foundation are awarded the full amount requested
and the following conditions are met:

* Promotional material will reference LSTF support.

* The development of all promotional activities will include consultation with the LSTF

Communications Officer.



